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QUALITY OF PROJECT LIFE CYCLE 
 Abstract: Project management covers a wide area of 

industrial engineering and management that continues to 
raise a lot of open issues. Among other things, significant 
project management issues are oriented to assess 
performance or achieve appropriate performance and output 
quality over the entire life cycle through which the project is 
underway. 
Choosing critical success factors in linking project 
management performance and project success through 
different conceptual frameworks sets the focus on important 
areas and allows project managers to focus on choosing 
priorities in different elements through project execution and 
quality assurance. On the other hand, all these factors carry a 
certain amount of uncertainty that can lead to the peril of the 
actual realization. 
Keywords:Project life-cycle, Project realization, Project 
success, PMBOK 

 
1. INTRODUCTION 

 
The period from the idea to the completion 

of the project realization is called the life cycle 
of the project. At that time, the project goes 
through many phases. The stages of project 
development and improvement should be 
clearly defined in order to better monitor and 
manage the project itself ([1-6]). 

Each phase is separate from the previous 
one and has its own defined goals, but very 
often individual ones overlap depending on the 
type of project. This is undoubtedly obtained on 
the complexity of project realization, and the 
process of project management gets on its 
complexity. 

There are two methodologies for 
completing the project ([4], [5]), the first is the 
life cycle of the project, which represents the 
project phases, which shows what needs to be 
done in order to complete the project, and the 
other methodology for project management is 
the project processes. The project manager can 
split the project into stages to better control the 
project and achieve better performance and 
quality assurance. 

A successful project is a project that 
fulfills all of the objectives set out in the plan 
([7], [8]), although the very definition of project 
success is insufficiently defined ([9-12]). This 

ambiguity stems partly from the differences in 
the perspective of viewing, ie, in what is 
important for different interest groups. 

For example, users of a product or service 
can see the project as successful if all the 
requirements of functionality are met, and on 
the other hand if the project organization that is 
implementing the project itself receives a 
financial loss that may be considered 
unsuccessful by the same project. 

 
2. PROJECT LYFECYCLE 
 

The project life cycle defines the project 
phases from the start to the end of the project. 
Using the life cycle principles of the project, it 
can be easier for the project managers to decide 
whether to consider the feasibility study at the 
early stages of a project realization. 

Within each category and sub-category of 
the project, it is necessary to identify the most 
frequently used models of the life-cycle phases 
of the project and decision-making points 
because these phases are the basis for 
identifying joint management processes within 
each phase of the life cycle. 

Transition from one phase of the project to 
the other usually involves a certain transfer of 
technical or other knowledge and confirmation 
of the end of the previous phase to start the next 
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phase (Figure 1). The most frequent outputs of 
one phase are examined to verify their accuracy 
and completeness and need to be approved 
before the next phase begins. They are mostly 
sequential and receive the main information 
from the previous stage. The cost and 

engagement of human resources (Figure 2) are 
small at the beginning, while the peak of human 
resource reengineering increases during the 
middle stages, and rapidly decreases as the 
project ends. 

 Figure 1 – Project lifecycle transition  

 Figure 2 – Graph of resource utilization during project implementation  
 

However, these phases of the life cycle are 
often very wide and what is needed is to define 
five to ten basic phases for each category of 
project, usually with several sub-phases defined 
within each basic phase, together with an 
appropriate number of control points. 

3. QUALITY SUCCESS FACTORS 
 From the perspective of the project 
management, Critical Factors of Success (CFS) 
that define quality outputs are characteristics, 
conditions or variables that can have a 
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significant impact on the success of the project 
when it is properly maintained or managed 
([13], [14]). 

Various studies have identified some 
success factors, but there is a lack of consensus 
and opinion among researchers on the criteria 
for evaluating the success of the project and the 
factors that influence this success ([15], [16]). 

In order to correctly identify success 
factors in project management, the main 
reasons why projects fail are: 
1) Projects fail when there is no support or 

commitment of management at the highest 
level that should provide supervisory 
functions to the project team; 

2) Projects also fail when uncertainty 
identification and its management is 
ignored. In the work of previously quoted 
authors who deal with uncertainty 
assessments in project management, it has 
been established fact that need for an 
appropriate uncertainty assessment is a 
prerequisite for reducing the chance of a 
negative event in order to reduce the 
extent of such an impact if it occurs. 
Uncertainty goes through each phase of 
project management, and a good 
management plan helps mitigate adverse 
effects; 

3) The poorly defined scope of the project 
leads to failure because this is a technical 
description of the work being done and 
which covers major issues such as 
development, quality assurance and 
maintenance. If the scope of the project 
itself is not assessed at the appropriate 
level, this can lead to inconsistencies when 
appropriate outcomes are expected; 

4) Absence of commitment of the members 
of the project team and stakeholders, i.e. 
poor cooperation in project management 
because collaborative project management 
highlights systematic planning, 
coordination and monitoring of complex 
projects in order to foster cooperation 
among team members; 

5) The creation of impractical schedules and 
uncertain budget frameworks sometimes 
oblige project managers to work with 
unrealistic budgets and different time 
frames. 

Since during the life cycle of the project a 
large number of activities are taking place, 
which are often very different from each other, 
it may be quite difficult to identify critical 
success factors in project management. 

These critical factors usually vary from 
project to project because, for example, a 
critical factor for the development of computer 
software can be qualified staff, and a critical 
factor for a project that has a large number of 
team members can be communication and 
alike. 

Turner and Zolin (2012) [17] suggest that 
the efficiency of the project is important for 
success, because if the project is completed 
later and exceeds the budget it hardly entails 
business success. Although, costs, time and 
quality necessary they are insufficient 
conditions when success factors are taken in 
consideration. 

It is crucial to begin with a clear and 
precise definition of what is projected out as a 
result. In other words, the project team should 
have a very detailed project idea, with project 
vision, objectives, scope and outcomes. In this 
way, uncertainties that adversely affect critical 
success factors can be identified at each stage 
of the project. After that it is necessary to hire 
an assessment team in the early stages before 
there are potential factors for the occurrence of 
these uncertainties. 

Uncertainties are not observed all the same 
because the occurrence of uncertainty is always 
different. It can be positive or negative, 
although most people assume that the 
uncertainties are something negative. Where 
uncertainty is negative, it means something 
unwanted, which represents the potential to 
irreparably damage the project until positive 
uncertainties can affect the project in a 
beneficial way. 

Table 1 shows the five dimensions, ie 
success factors of the project that guarantee the 
quality [18]. 

From the shown table it can be concluded 
that the overall performance of a project is a 
much wider concept than a traditional triangle, 
which can be seen through the suggestion of 
many authors in the project management 
literature ([18-20]). 
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Table 1 – List of critical success factors in quality perspective [18] 
Success factors A measure that assesses the success factor Time frame 

1. Efficiency of the project 1) Achieving the defined goals defined in 
the planning phase; 

2) Respecting planned budgetary 
framework. 

The efficiency of the 
project as a success factor 
in this way is checked at 
the end of the life cycle of 
the project. 

2. The satisfaction of people 
involved in the project 
implementation 

1) The level of people morale; 
2) Development of human skills acquired 

during the implementation of activities 
through the project phases; 

3) Increase of members in the project team; 
4) Retention of project team members 

during the realization of the project itself. 

The satisfaction of people 
as a success factor in this 
way is checked at the end 
of the life cycle of the 
project. 

3. Impact on the user of the 
product or service that is the 
outcome of the project 

1) Achieving functional performance; 
2) Achievement of the promised technical 

specifications; 
3) Fulfilling user needs; 
4) Customer satisfaction. 

Some time after the project 
is completed, when a 
product or service is 
released to users for use. 

4. Business success 1) Creating commercial success; 
2) Creating a large market share. 

The time frame through 
which business success can 
be estimated can be several 
months or even a year after 
the project is completed. 

5. Preparing for future 
corporate objectives 

1) Creating a new market; 
2) Creating a new product line; 
3) Development of new types of 

technologies. 

The timeframe through 
which the future conditions 
can be foreseen, and can be 
for several months or even 
a year after the end of the 
project  

4. QUALITY ASSURANCE 
 
When assuring the quality of outputs in 

project phases, it is expected that, when 
managing projects, it complies with the 
limitations suggested by different authors in the 
literature ([21-25]) through the use of 
simplified planning and control systems, and 
simplified reporting mechanisms. Such control 
and management mechanisms are displayed 
through frameworks such as PRINCE2 and 
PMBOK ([4], [5]). 

Project Management Body of Knowledge 
(PMBOK) [5] is a collection of procedures and 
knowledge that are accepted as the best 
practices that serve project management teams. 

It covers ten areas of knowledge that are 
fully managed: integration management, scope 
management, time management, cost 
management, human resource management, 
procurement management, risk management, 
communication management, quality 
management and stakeholder management. 

Projects in a controlled environment 
(PRINCE2) [4] is a different methodology that 
is also used in project management to improve 

knowledge of a project manager and overall 
quality of project managing. 

PRINCE2 is a project management 
methodology that, besides PMBOK, has 
accepted as the project management standard in 
the UK, and is practiced worldwide. It covers 
the management, control and organization of 
the project. In order for project managers to 
fully master this methodology and get fully 
certified, it is necessary to fulfill two 
conditions: 
1) It is necessary to lay a foundation level 

consisting of mastering the project 
management, which follows all the 
methods and methodologies that cover the 
life cycle of the project from the 
preparation of the project until the closing 
of the project; 

2) The project manager is also expected to 
pass a certain level of practice in order to 
understand how this methodology is 
implemented in real business conditions. 
PMBOK and PRINCE2 do not offer a 

unique way to offer safe management. Both the 
guides state that organizations need to adapt 
such systems to the project culture in managing 
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in their organizations. PRINCE2 has enabled 
this by introducing a special section that would 
provide users with methods to define in which 
specific environment the project is at. 

The advantage that PRINCE2 offers is that 
the main decisions on the project must be based 
on a detailed case study, which means that a 
clear understanding of costs, timelines and risks 
is required. This procedure is performed before 
the start of the project and during the initiation 
phase. 

On the other hand, PMBOK does not look 
at case studies compared to PRINCE2. Using 
the approach provided by the PMBOK project 
can be approved on the basis of stakeholders' 
consent and then moving to the initiation of 
phases so that the project can deliver the 
product or service on time, within the budget 
and by specification. 

5. CONCLUSION 
 When ensuring the quality of project 

outputs and projected phase design 
performance, it is crucial to begin with a clear 
and precise definition of what is projected out 
as a result. In other words, the project team 
should have a very detailed project idea, with 
project vision, objectives, scope and outcomes. 
In this way, any uncertainty that could 
jeopardize the project can be identified at each 
stage of the project. After that it is necessary to 
hire an assessment team at an early stage before 
there are potential factors that challenge the 
success. 

 

 
REFERENCES: 
 [1] Uher, T., & Toakley, A. (1999). Risk management in the conceptual phase of a project. 

International Journal Of Project Management, 17(3), 161-169. doi: 10.1016/s0263-7863(98)00024-
6 

[2] Lund, O., Haddadi, A., Lohne, J., & Bjørberg, S. (2016). Sustainable Planning in Refurbishment 
Projects – An Early Phase Evaluation. Energy Procedia, 96, 425-434. doi: 
10.1016/j.egypro.2016.09.172 

[3] Westland, J. (2006). The Projet Management Life Cycle: A Complete Step by Step Mehodology for 
Initiating, Planning, Executing & Closing a Project Successfully. Kogan Page, Business & 
Economics. 

[4] Bentley, C. (2012). PRINCE2. Milton: Taylor & Francis. 
[5] A Guide to the Project Management Body of Knowledge (PMBOK Guide). (2015). Project 

Management Institute, fifth edition, ISBN 978-1-935589-67-9. 
[6] Quality management -- Guidelines for quality management in projects (ISO 10006:2017) (2017), available at: 

https://www.iso.org/standard/70376.html (accessed April 2018) 
[7] IPMA: mission and goals. (1983). International Journal Of Project Management, 1(1), 60-63. doi: 

10.1016/0263-7863(83)90042-x 
[8] Anderson, D.K., & Merna, A. (2003). Project Management Strategy-Project Management 

Represented as a Process Based Set of Management Domains and the Consequences for Project 
Management Strategy. International Journal of Project Management, 21, 387-393. 
http://dx.doi.org/10.1016/S0263-7863(02)00087-X 

[9] de Wit, A. (1988). Measurement of project success. International Journal Of Project Management, 
6(3), 164-170. doi:10.1016/0263-7863(88)90043-9 

[10] Maylor, H., Vidgen, R., & Carver, S. (2008). Managerial Complexity in Project-Based Operations: 
A Grounded Model and Its Implications for Practice. Project Management Journal, 39, S15-S26. 
doi: 10.1002/pmj.20057 

[11] Besner, C., & Hobbs, B. (2006). The perceived value and potential contribution of project 
management practices to project success. Project Management Journal, 37(3), 37-48. 

[12] Kendra, K., & Taplin, L. (2004). Project Success: A Cultural Framework. Project Management 
Journal, 35(1), 30-45. doi: 10.1177/875697280403500104 

[13] Munns, A., & Bjeirmi, B. (1996). The role of project management in achieving project success. 
International Journal Of Project Management, 14(2), 81-87. doi: 10.1016/0263-7863(95)00057-7 



 

170        H., Puškarić, M., Zahar Đorđević, S., Nestić, J. Jovanović, D., Tadić 

[14] Ika, L.A., & Hodgson, D. (2014). Learning from international development projects: Blending 
Critical Project Studies and Critical Development Studies, International Journal of Project 
Management, 32(7), 1182-1196. 

[15] Alias, Z., Zawawi, E., Yusof, K., & Aris, N. (2014). Determining Critical Success Factors of 
Project Management Practice: A Conceptual Framework. Procedia - Social And Behavioral 
Sciences, 153, 61-69. doi: 10.1016/j.sbspro.2014.10.041 

[16] Fortune, J., White, D., Jugdev, K., & Walker, D. (2011). Looking again at current practice in project 
management. International Journal Of Managing Projects In Business, 4(4), 553-572. 
doi:10.1108/17538371111164010 

[17] Turner, J. R. & Zolin, R. (2012). Forecasting success on large projects: developing reliable scales to 
predict multiple perspectives by multiple stakeholders over multiple time frames. Project 
Management Journal, 43(5), 87–99. 

[18] Shenhar, A.J. & Dvir, D. (2007). How Projects Differ, And What to Do About It, John Wiley & 
Sons, Inc. 

[19] Jugdev, K., & Müller, R. (2005). A retrospective look at our evolving understanding of project 
success. Project Management Journal, 36(4), 19–31. 

[20] Collyer, S., & Warren, C. (2009). Project management approaches for dynamic environments. 
International Journal Of Project Management, 27(4), 355-364. doi: 
10.1016/j.ijproman.2008.04.004 

[21] Lester, A. (2007) Project definition, Project Management, Planning and Control (Fifth Edition), 
Pages 1-4. 

[22] Ghobadian, A., & Gallear, D. (1997). TQM and organization size. International Journal Of 
Operations & Production Management, 17(2), 121-163. doi: 10.1108/01443579710158023 

[23] Peel, M. (1998). How Planning and Capital Budgeting Improve SME Performance. Long Range 
Planning, 31(6), 848-856. doi: 10.1016/s0024-6301(98)00102-2 

[24] Lappe, M., & Spang, K. (2014). Investments in project management are profitable: A case study-
based analysis of the relationship between the costs and benefits of project management. 
International Journal of Project Management, 32(4), 603-612. 

[25] Benner, M., & Veloso, F. (2008). ISO 9000 Practices and Financial Performance: A Technology 
Coherence Perspective, Journal of Operational Management, 26, 611-629. 

 
Acknowledgment: Research presented in this paper was supported by Ministry of Science and 
Technological Development of Republic of Serbia: 
Grant III-44010, Title: Intelligent Systems for Software Product Development and Business Support 
based on Models; 
 
 


	3QoL cover
	Page 1

	3Qol content
	28

