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The general tendency in district heating (DH) is the lowering of grid temperatures. To achieve this, heat pumps (HPs)
are necessary technology that has an important role in very low (below 60 C) and ultra-low (below 45 C) DH supply
temperatures. A significant variation in outdoor temperatures during the heating season in the climate of Serbia makes the
implementation of HPs in the high-temperature DH systems possible. The goal of the paper is to analyze the implementation
of HPs that extract heat from the shallow groundwater to satisfy a part of heat requirements in a boiler room of a DH system.
This is a superheated water system with a nominal capacity of 37.728 MW and a nominal temperature regime 130/75 C that
belongs to the PUC Toplana in Kraljevo. The city is placed at an alluvial plane rich with shallow groundwater with
temperatures in the range of 12 to 18 C. The analysis is carried with two operating modes: (i) present, with an everyday
stoppage between 9 PM and 5 AM, and (ii) continuous operation with limited overnight heating. Not to endanger the inflow,
the maximal extraction of the heat from groundwater of 755 kW was assumed. The present operating mode would have
seasonal COP 3.87 and negative economic indicators, whereas the continuous operation would lead to a sustainable project
with a financial rate of return of 10.5%, benefit-cost ratio of 1.192, and the reduction of CO2 emissions of 201 t/year. The
seasonal COP of the HPs would be 4.29.
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1. INTRODUCTION

In the second decade of the XXI century, Lund et al.
[1] defined the 4th generation of the DH systems. The
tendency in the development of the DH systems is the
lowering of supply and return temperatures and integration
of cogeneration and trigeneration systems, renewable
energy sources, and heat pumps (HPs). Actually, from the
beginning of the DH development, the general tendency is
the lowering of supply and return temperatures. This is in
accordance with the 2nd law of thermodynamics. In the past
few years, a new concept of the development of DH systems
emerged. It is called the 5h generation of DH systems and
represents a thermal energy supply grid that uses water or
brine as a carrier medium and hybrid substations with water
source heat pumps (WSHP) [2]. These systems use ultra-
low temperature regimes. In these emerging DH systems
HPs are the key technologies because [3]:

they can act as a balancing technology when
electrical production fluctuates.

HPs phase out fossil fuels from the energy system.

HPs
and ultra-

district heating grid.

HPs make it possible to minimize grid losses in the
district heating grid.

The subject of the paper is an existing DH system
with superheated water with a nominal temperature regime

and a nominal capacity of 37.728 MW in the
om. For this class of the systems,

the analyzed DH system is very efficient and belongs to the
PUC Toplana in Kraljevo, Serbia. Although the temperature
regime does not favor WSHPs, their usage is possible
because of a significant variation in outdoor temperatures
during the heating season. The climate is characterized by
several cold waves during the winter, whereas during the
rest of the heating season mild weather suitable for the
implementation of WSHPs prevails.

The goal of the paper is to analyze the
implementation of WSHPs that extract heat from the
shallow groundwater to satisfy a part of heat requirements
in a boiler room of a DH system. The paper should answer:
(i) what should be the capacity of the WSHPs, (ii) should
the DH company change its operational schedule, and (iii)
is the implementation of the WSHPs economically
beneficial for the DH company? The city is placed at an
alluvial plane rich with shallow groundwater [4] with

. The boiler room
an excellent position suitable for

shallow groundwater usage.
To investigate the impact of the temperature regimes

and the electricity tariff system, the analysis is carried with
two operating modes: (i) present, with an everyday
stoppage between 9 PM and 5 AM, and (ii) continuous
operation with limited overnight heating. In the second
operational mode, only 15% of the nominal load is supplied
in the period between 9 PM and 5 AM and the supply

ty tariffs in
this period as well as low temperatures should support the
usage of HPs. As a basis for decision-making, a cost-benefit
analysis (CBA) of the analyzed system is performed.
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Figure 1:
profitable. In the

- each boiler has its chimney, 10 - supply
manifold, 11- return manifold (2nd stage), 12 return manifold (1st stage), 13 heat pump(s), 14 supply well, 15 plate

heat exchanger, 16 return well.

Figure 1 shows a simplified scheme of the analyzed
system. The system utilizes shallow groundwater (14 16 in
Fig. 1) as the heat source for the HPs (13) to supply a part

figure is simplified and shows the parallel connection of the
boilers and the HPs. In practice, by a proper design, both
series and parallel connections would be used. Additionally,
safety and expansion equipment as well as many other
details regarding valves, air separators, etc., are omitted
from the figure. The analyzed system is dimensioned to
limit the maximal flow of groundwater to 30 l/s. The system
has the following features:

Kraljevo is situated at an alluvial plane rich with

shallow groundwaters [4]. The position of the plant
suits the exploitation of the shallow groundwater.

Based on the study and several conversations with
geological engineers a modest flow rate of 30 l/s for

the location is taken in the analysis. Figure 2. shows
the location of the DH plant as well as the potential
area for the wells.

The system should work only when the plant
operates, i.e., 180 days per year.

Depending on the water quality, which has not been
analyzed, the direct heat exchange in HPs (13) or
with an indirect circuit (as in Figure 1.) would be

used.

Two variants (case studies) are analyzed. They
depend on the operational mode of the DH company
and are: 1. operation as usual, i.e., from 5 AM to 9

PM, and 2. continuous operation with limited
overnight heating.

The HPs have been implemented in many DH
companies, especially in Scandinavian countries
because of the low-temperature regimes [5].

Figure 2:
together with the potential locations for the wells.

2. METHODOLOGY

The main points of the methodology sequentially
applied are:

Meteorological data. The energy calculations in the
study were performed for the average
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meteorological days during the heating season. The
data were taken from the Republic
Hydrometeorological Service of Serbia for the
period 1990-2010 [6].
Heat requirement and production. The heat produced

average meteorological days for each month during
the heating season [6]. The daily variation of
temperature was obtained by the average
temperatures at 7 AM, 2 PM, and 9 PM. The data
regarding the performance of the DH system were
provided by the company PUC Toplana. It was
assumed that the temperature of the shallow
groundwater changes in th

Sizing and performance of the HP(s). The HP
efficiency is averaged from the available data
provided by the manufacturers and was determined
based on the previously explained temperature
profiles. Constant heat extraction from the
groundwater of 755 kW and the maximum heat

assumed [7].
Cost-benefit analysis is carried by the Guide to Cost-
Benefit Analysis of Investment Projects [8].
The same methodology is applied to two variants.
The continuous work was taken because it favors the
electricity usage by HPs during the low electricity
tariffs.

3. METEOROLOGICAL DATA AND
PERFORMANCE OF THE DH SYSTEM

3.1 Meteorological data and heating requirements

The energy calculations in the study were
performed for the average meteorological days during the
heating season [6]. The average monthly days with their
temperature profiles that are shown in Figure 3 were used
in the study.
The temperature profiles were then used to calculate supply
and return temperatures in the DH system. Figure 4. shows
the temperature profiles for the DH system for the present
mode of operation whereas Figure 5 shows the daily
temperature profiles for the continuous mode of operation
with limited overnight heating obtained by the usage of data
provided by Todorovi [9]. The continuous mode of
operation estimates around a 5% reduction in the energy
usage for DH heating. The average overnight supply and
return temperatures are shown in Table . Based on
measurements provided by the PUC Toplana, and by
assuming linear dependence between the heating
requirements and outdoor temperature the required thermal
energy necessary to fulfill the requirements of all

For the average meteorological data, the previous
equations give the thermal energy needs that are shown in
Table 1.

Table 1: Heating requirements for the hospital and the DH
company.

Figure 3: Temperature profiles for the average days
during the heating season in Kraljevo.

Figures 4 and 5 show the temperature profiles that fulfill
heating requirements on the average days in the DH

Figure 4: Temperature profiles (supply and return lines)
in the DH system for the average month days. The present

mode of operation (overnight stoppage).
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Figure 5: The daily temperature profiles (supply and
return lines) in the DH system for the average month days

for the continuous mode of operation with limited
overnight heating.

3.2 HP efficiency

The efficiency of the HP was calculated based on
the data provided by HPmanufacturers [10] and the fact that
the HP efficiency is between 0.5 and 0.6 of the Carnot cycle
[11]. The HP efficiency was determined by:

where: COP [-] is the heat pump efficiency, in [K]
the highest temperature of the heat sink at an instant, in this
case, DH water, in [K] is the temperature of
evaporation. In our case, the temperature is in the range of
306 to 310 K.

4. ENERGY BALANCES

Table 2. shows the basic data for the energy and CBA
analyses, whereas in the rest of the heading energy balances
are presented for both variants of the project. All
calculations in this section were done based on the average
monthly temperatures.

Table 2: The basic data for the study.

In Table 2, the values for average emissions of CO2 are
taken from the literature [13], fuel unit cost was provided
by PUC Toplana, Kraljevo. The electricity price for the
higher daily tariff was calculated from the electricity bill for
January 2021. All prices exclude VAT and the taxes for
overconsumption and renewable energy. Similarly, the
electricity price for the lower night tariff was calculated.
The thermal power of natural-gas-fired hot water boilers in
the ir efficiencies were based
on the data provided by the manufacturer Buderus.

4.1 Variant 1 the present mode of operation
(overnight stoppage).

Tables 3 and 4 show the energy balance and the main
outcomes of the proposed project.

Table 3: Energy balance of the analyzed system in the
present mode of operation (overnight stoppage).

The temperature regime shown in Table 3 is the
average value from Figure 4. COP is determined by Eq. (4),
and the heat delivered by the HP [kWh] is
calculated by

(3)

where in [kWh] is the heat extracted from shallow
groundwater, and COP is calculated based on the
temperature regimes and Eq. (2).

Electricity consumption is used for HPs and water
circulation. Electricity consumption by HPs is

. The electricity consumption by water circulation
pumps was calculated based on the following data:

volume flow rate 30 l/s,
total head 30 m,

pump efficiency 48% (motor + impeller),
16 hours per day.

The electricity consumption for water pumping is not
negligible as it accounts for 7.2% of the total electricity
consumption. The energy required for water circulation
reduces the seasonal COP by 0.3.

Table 4 shows that the majority of electricity is
consumed during the high tariffs (between 7 AM and 10
PM).
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Table 4: Electricity consumption and cost.

The following table shows the financial and
ecological benefits of the project, which improves energy
efficiency, reduces natural gas (NG) consumption, and
increases electricity consumption. The increase in
electricity consumption and the cost of electricity reduce the
benefits of the project.

Table 5: The outcomes of the project.

4.2 Variant 2 the continuous operation with limited
overnight heating.

Tables 5-8 show the main outcomes for this variant.
Compared with variant 1, the DH system operates in a lower
temperature regime. In addition, overnight temperature
regimes are lower and suitable for HP usage. Compared
with variant 1: (i) the seasonal COP is larger because of the
lower temperature regimes, (ii) water pumping is more
influential to the seasonal COP, and (iii) there is substantial
electricity usage during the low tariffs.

Table 6: Energy balance of variant 2 of the project.

Table 7: Electricity consumption and cost for variant 2.

The following table shows the financial and
ecological benefits of variant 2 of the project. Compared
with variant 1, the NG reduction is almost 50% larger,
whereas the electricity cost is only 19.2% larger.

Table 8: The outcomes of variant 2 of the project.

5. CBA ANALYSIS

The economic advantages and disadvantages of the
proposed project were assessed by the CBA carried out
following the Guide to Cost-Benefit Analysis of Investment
Projects [8].
The main points in the CBA analysis are:

For this scenario, projections were made of all cash
flows related to the operations in the project area for

each year during the project lifetime, which was

supposed to be 15 years.

A counterfactual baseline scenario for the project
would be the so-
usage of hot water (superheated water) boilers with

economizers in the DH systems.
A long-term loan, under the following conditions, is

assumed: (i) tenor of up to 12 years including the
grace period of 2 years, and (ii) an upfront fee of 1%.
Analysis was prepared and expressed in EUR, and

all figures exclude VAT.
A 4 % discount rate in real terms is used in the

financial calculations, whereas a 2.5 % interest rate
is used in the economic analysis.

Two variants of the project were analyzed:

1. present operation mode, i.e., from 5 AM to 9 PM.



Proceedings of X Inte -HM 2021 Vrnja , 23 25 June 2021

D. . . .

2. continuous operation mode with limited overnight

heating. Period with limited heating from 9 PM to 5
AM.

The cost of NG was taken to be as in the heating
season 2019/2020. Additionally, the benefit due to

the reduced NG cost should rise at a rate of 1.2% per
year.
Unite price for the electricity was assumed to be as

in January 2021 and that the price would rise with a
2% rate yearly.

The depreciation rate of 8% per annum was
supposed to calculate the residual value for the
equipment.

The maintenance cost was assumed to be 1.5% of the
total investment.

Environment and climate change considerations
were included in the economic analysis.

The HP costs were obtained by an offer from
Viessmann doo Belgrade [7].

Table 9 shows the investment cost of the project. The
HPs are the most expensive item that makes 70% of the
budget. In this phase of the project, a contingency of 10%
was assumed.

Table 9. The investment cost for both variants of the
project.

The financial net present value of investment
(FNPV(C)) and the financial rate of return of the investment
(FRR(C)) compare investment costs to net revenues and
measure the extent to which the project net revenues can
repay the investment, regardless of the sources or methods
of financing [8]. Table 10 shows their values for both
variants of the project. Compared with variant 1, variant 2
has positive financial indicators.

Table 10: The outcome of the CBA analysis for both
variants

Variant 2 of the project is financially sustainable.
According to the assumptions made for the analysis, this
variant of the project does not have the risk of running out
of cash in the future, both during the investment and the

operational stages. The cumulated net cash flow is negative
only during the construction phase for all other considered
years it is greater than zero.

The economic analysis is carried out to appraise the
the welfare [8]. This is the project

that improves the energy efficiency of the DH system. The
direct benefit of the project is the increase in energy
efficiency. This induces two economic benefits and two
costs. The two benefits are: (i) lower greenhouse gas
emissions due to the reduced usage of natural gas, and (ii)
substitution of the natural gas import. Consequently, the
two costs are: (i) the usage of HP requires a larger domestic
electricity production, which subsequently increases the
greenhouse gas emissions.

The benefit from reduced CO2 emissions is
calculated as the net reduction of CO2 emissions (see
Error! Reference source not found.Error! Reference
source not found.. and 7) multiplied by the unit cost of
GHG emissions. The net reduction of CO2 emissions is
calculated as the difference between the decrease in natural
gas consumption and the increase in electricity
consumption. The equivalent CO2 emissions for NG are 1.9
kg/mN

3 whereas the equivalent emissions for the electricity
production in the Republic of Serbia are 690 g/kWh. The
unit cost of GHG emissions is taken from the Guide to Cost-
Benefit Analysis of Investment Projects [8]. The central
cost of 25 /t-CO2e was adopted with an annual adder of 1.

The benefit from the substitution of natural gas
import is calculated by the use of the border price for the
fuel of 155 $/1000m3. The economic cost of additional
electricity usage
is calculated by assuming that the production and
distribution cost of electricity is 4.8 c /kWh. The electricity
consumptions are shown in is shown in Tables 4 and 6.

Table 10 shows that compared to the financial
indicators, the economic indicators are not substantially
better because of the additional electricity usage that
increases carbon dioxide 2 emission and electricity
production cost.

6. SENSITIVITY ANALYSIS

To identify the crucial variables of the project,
sensitivity analysis was carried out for the implementation

are covered with the analysis. Figure 6 and Figure 7 show
the sensitivity analysis for variant 1 of the project. This
project is the least sensitive to the variation of the
investment cost, whereas it is the most sensitive to the total
inflows. Consequently, it is the most sensitive to the number
of working hours and the COP of the HPs.
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Figure 6: The sensitivity analysis of the net present value
for variant 1 of the project.

Figure 7: The sensitivity analysis of the BC ratio for
variant 1 of the project.

Compared to variant 1, variant 2 of the project has
equal sensitivity to the basic project parameters. However,
financial and economic indicators for this variant are
positive. The project is the most sensitive to total inflows,
and consequently to the working hours and COP of the HPs.
The second most important parameter of the project is the
total outflows and consequently electricity and maintenance
cost. The project can tolerate an increase in total outflows
of 20%, an increase in the investment cost of over 30%, and
a decrease in total outflows of less than 17%.

Figure 8: The sensitivity analysis of the net present value
for variant 2 of the project.

Figure 9: The sensitivity analysis of the BC ratio for
variant 2 of the project.

7. CONCLUSIONS

The main conclusions of the study are:

The analyzed HP system is financially and
economically beneficial if the DH system works
continuously with limited overnight heating. If the

DH system works as in the present mode of
operation with the overnight stoppage, it is not

financially nor economically beneficial to
implement the analyzed HPs.

The stable operation of the analyzed system requires

groundwater flow rates larger than 18 l/s.
Assuming that the pumping power decreases the

COP of the system by 0.3, and with the unit costs of
electricity and NG as in Table 2, the HPs should

work in the system if the COP is larger than 2.8 and
1.74 during higher and lower electricity tariffs,
respectively.

The project is the most sensitive to the total inflows
and outflows during its realization. Compared with

them, the project is less dependent on the variations
of the total investment cost. Consequently, the
operating hours, COP, and electricity cost are the

most important variables in the project.
To be implemented the project requires the

transformation from the present to the continuous
work with limited overnight heating. Additionally, it

requires hydrological examinations and adequate
placement of the wells.
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