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Analysis Of The Current State Of Nautical Tourism
In The Function Of Improving The Tourist Offer Of
The City Of Belgrade

Milena Podovac !, Danijel Drpi¢?, Goran Peri¢
Abstract

Introduction: Nautical tourism represents one of the most developed forms of tourism, the
development of which can encourage tourists to use other tourist facilities of the destination in which
they dock and temporarily stay during the cruise. This tourism form is important from the economic
aspect, bearing in mind that tourists spend significant funds on voyages and cruises. On the other
hand, tourists expect a high quality of services during the cruise and they are willing to pay an
appropriate price for the added value and authentic experience. The growing tendency of the number
of tourists, who opt for this type of travel, indicates the necessity of continuous improvement of the
nautical tourism offer in order to satisfy tourists” needs.

Aim: The aim of this paper is to analyse the current state of nautical tourism and its importance for
the improvement of the tourist offer of the city of Belgrade. Although the tourist offer of the city of
Belgrade consists of a large number of tourist products, for which great demand exists, the potentials
for the nautical tourism development have not been adequately valorised and used to improve the
position of this city on the international tourist market. The paper presents the current state of
nautical tourism in the city of Belgrade with the aim of defining guidelines for improving the nautical
tourism offer.

Method: This paper is based on a theoretical analysis of the scientific and professional literature on
nautical tourism and secondary data. Official statistical data on tourist turnover, the number of
tourists in the ports of the city of Belgrade are presented in the paper.

Findings: It was determined in the paper that there are real opportunities for the development of
nautical tourism in the city of Belgrade. A significant potential for the nautical tourism development is
the Danube River, whose waterways enable the organization of sailing for tourists. More intensive
development of nautical tourism could contribute to achieving greater visibility of the city of Belgrade
on the international tourist market and connecting this tourism form with other segments of the tourist
offer in order to provide an authentic experience for tourists during their stay in this destination.

Key Words: nautical tourism, Belgrade, the Danube river, Republic of Serbia, tourist product.
Jel Codes: L83, Z32.
INTRODUCTION

In conditions of intensive competition on the tourist market, tourism is becoming an activity, which is
continuously changing and adapting to the needs and requirements of tourist services users. In order to

! Assistant Professor, University of Kragujevac, Faculty of Hotel Management and Tourism in Vrnja¢ka Banja,
Republic of Serbia

2 Teaching Assistant, Polytechnic University in Rijeka, Croatia

3 Lecturer, Academy of Professional Studies South Serbia, Department of Business Studies Blace, Republic of
Serbia
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take and maintain a competitive position of a destination, it is necessary to use all available potentials
to create new tourist products. One way for realizing success on the tourism market can be related to
the organization of cruising rivers, lakes and seas, i.e. the development of nautical tourism. Nautical
tourism is associated with performing activities in contact with water, along with enjoying in the
nature and using different tourist services in different regions (Moreno & Otamendi, 2017). It is a form
of tourism implying that tourists travel by water, sea or river with a dock in marinas and ports, which
are designed to receive this segment of tourists, as well for their vacation and recreation (Gracan et al.,
2016). The basic resources for the development of this form of tourism are hydrographic potentials,
with the necessary upgrades in the form of ports, marinas, facilities for providing services for tourists,
etc. Nautical tourism has been qualitatively improved over time due to the necessity to fulfil the
preferences of nautical tourists, who show interest in experiencing natural attractions of the destination
in which they are staying and having an active vacation (Alkier, 2019).

Nautical tourism is recording constant growth, with the demand for this form of tourism being
characterized by heterogeneity, economic power and the desire for high-quality tourist offer (Drpi¢ et
al., 2019). As one of the fastest growing sectors in the travel industry, nautical tourism is recording
steady growth especially between 2009 and 2019, during which the number of tourists increased from
17.8 million to 30 million in 2019. Projections show that by 2022, this type of travel will increase by
6%. After North America, Europe is the largest cruise market in the world, with a large number of
cruise tourists coming from Europe (CBI, 2020). Nautical tourism is a very dynamic sector, which is a
significant generator of income and employment. In the European Union, the cruise industry generates
more than 234,000 jobs and 28 billion euros in revenue annually (European Commission, 2017).

The city of Belgrade is a very important tourist destination for the overall development of tourism in
the Republic of Serbia. In addition to being the capital, Belgrade is a destination of multifunctional
character, which has a developed structure of tourist products (business, city vacations, cultural, event,
etc.). In the Tourism Development Strategy of the Republic of Serbia (Ministry of trade, tourism and
telecommunications of the Republic of Serbia, 2016), nautical tourism is classified in the category of
tourist products of special importance for the tourism development in the entire country. When it
comes to Belgrade, the potentials for the development of nautical tourism in the form of cruising on
the Danube River have not yet been completely used for tourist offer improving and strengthening the
competitive position of this city on the tourist market. The city of Belgrade can become an interesting
destination for participants in nautical tourism, due to the existence of numerous natural and
anthropogenic tourist values, which in addition to the existence of ports and smaller marinas, can
affect the possibility of longer tourist stays (Steti¢ et al., 2014). The Danube River is a water pan-
European corridor VII which is of strategic importance for the city of Belgrade, with the potential for
the development of a large number of economic activities, including tourism (City of Belgrade, 2017).
In addition, the Danube river is navigable throughout its course through the Republic of Serbia and it
is the basis for the nautical tourism development (Peri¢ et al., 2017). The aim of this paper is to
highlight the importance of nautical tourism for the improvement of the tourist offer of the city of
Belgrade. The paper analyzes the current state of nautical tourism in the city of Belgrade, based on
which the guidelines for improving the quality and content of this tourist product are defined, in order
to enrich the tourist offer of this destination and provide an authentic experience for tourists.
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LITERATURE REVIEW

Nautical tourism is becoming an increasingly important form of tourism (Dragin et al., 2010;
Vuksanovi¢ et al., 2013; Badurina et al., 2016), which is an integral part of coastal and maritime
tourism connecting three sectors: transport, tourism and recreation (Russo & Rindone, 2019).
Although it presents a form of tourism today that has acquired a mass character, the first cruises,
which were motivated by entertainment and recreation, were realized in the 16th century on the Dutch
canals. One of the most significant events in the development of tourist cruising occurred in the 19%
century with the appearance of the steamer Charlotte Dundas (Vuksanovi¢ et al., 2013). The
emergence of air traffic contributed to the intensive tourist cruising development , the result of which
made water transport become largely neglected as a form of traffic between emitting and receptive
destinations. In addition, ships are now modernized and provide services to tourists which are
necessary for their travel (accommodation, food, additional facilities). Cruises, as a form of travel,
provide tourists with various forms of recreation and, at the same time, they represent a very simple,
safe and cheap alternative to other forms of travel (according to Brida & Zapata, 2010).

Different interpretations of the term nautical tourism are presented in the literature, bearing in mind
that this form of tourism has been continuously developing through new forms of water travel.
According to Lukovi¢ (2007a), nautical tourism is defined as a multifunctional tourist activity with a
very pronounced maritime component. Multifunctionality as a characteristic of nautical tourism can be
explained by the existence of a wide range of activities, which tourists can engage in ports and beyond
them (diving, sailing, surfing, rafting, excursions, etc.) (Lukovi¢, 2007b). Analysing the contribution
of ports to the sustainable nautical tourism development, Kovaci¢ (2003) implies, under this form of
tourism, the movement by water sea surfaces for tourist purposes by various vessels (boats, sailboats,
motor boats, etc.), cruises and cruises by passenger or other ships. The main difference between
nautical tourism and other forms of tourism is navigation, i.e. high mobility of nautical tourists,
whereby frequent change of place of residence occurs (Jugovi¢ et al., 2013). Exploring the perception
of European nautical tourists, depending on the type of nautical tourism and the destination they visit,
Lam Gonzalez et al. (2015) pointed out that nautical tourism can be defined from the aspect of tourist
demand as a segment of people whose motive for travel is vacation, recreation and sports at sea or
with the intention to realize a certain tourist activity in a destination with a clear nautical component.

The nautical tourism product can be divided into two subgroups: the sea and activities related to the
sea and calm waters (rivers and lakes), as well as activities along calm waters. Tourism, which takes
place along calm waters, includes navigation on rivers and lakes, which include the use of various
nautical tourism infrastructure facilities and other products and services in the function of tourism
development (marinas, ports, accommodation, entertainment, etc.) (Ministry of trade, tourism and
telecommunications of the Republic of Serbia, 2005). In addition to this classification, nautical
tourism can be classified according to a number of criteria such as: the organization of navigation
(individual, mass and nautical tourism in convoys); the purpose of navigation (excursion, cruising,
sailing, navigation for sports and leisure, underwater navigation and combined and fast tourist
transport); the navigation plan (closed sea, rivers and lakes; overseas and oceanic; local, national and
international), etc. (Lukovi¢, 2007a).

Nautical tourism greatly contributes to the economic development of destinations (Kovaci¢ et al.,
2011; Lukovi¢, 2012), which have the appropriate infrastructure for the development of this form of
tourism. In addition to natural predispositions, the development of nautical tourism requires an
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appropriate infrastructure, which requires significant investments and coordinated cooperation of
stakeholders. Nautical tourism in Europe is an exceptionally well-developed and dynamic sector with
a significant impact on the development of the European economy. With a potential of 70,000 km of
coastline and 27,000 km of waterways, Europe is a leading destination for nautical tourism and other
forms of recreation on water. In Europe, there are more than 4,500 marinas with 1.75 million berths
and a total fleet of 6.3 million vessels. The economic effects of the development of this form of
tourism and other water activities are significant primarily for the growth of employment (around
180,000 employees), and for revenues amounting to around € 17 billion (European Boating Industry,
2020). Nautical tourism drives the overall economic development of a country or place by involving
various activities in the construction of the necessary infrastructure. In addition to further development
and improvement of nautical tourism in order to meet the needs of tourists, an important aspect is
considering the ways to achieve sustainability of this form of tourism and reduce the negative impact
on the environment and the local community.

3. ANALYSIS OF THE CURRENT STATE OF NAUTICAL TOURISM IN THE CITY OF
BELGRADE

The city of Belgrade is a tourist destination, which has a formed and familiar image on the
international tourist market due to an adequate valorisation and use of tourist potentials for create a
unique tourist offer. The attractiveness of Belgrade as a tourist destination stems from the existence of
a rich cultural and historical heritage and natural values, which attract tourists (Buci¢ et al., 2015). In
addition, it is a multifunctional destination whose offer includes other facilities, such as events,
facilities for nightlife and shopping as well as facilities for organizing business events (Podovac,
2016). An important element of the tourist offer of the city of Belgrade is the developed traffic
infrastructure, especially in terms of air traffic and the existence of Nikola Tesla Airport. The structure
of the accommodation offer of the city of Belgrade is very diverse and can satisfy the needs of
different types of tourists. The dominant share in the total number of facilities has hotels (112 objects)
with the highest percentage share of four-star hotels (37.5%) (City of Belgrade, 2019). The city of
Belgrade is the most important destination in the Republic of Serbia, having in mind the statistical data
on tourist turnover. According to the data of the Statistical Office of the Republic of Serbia (2020), in
2019, 1,205,183 tourists stayed in the city of Belgrade, which is 32.6% of the total tourist turnover
recorded in Serbia in the mentioned year. The high percentage share of foreign tourists in the total
tourist turnover of the city of Belgrade (about 85% in 2019) (Republic Statistical Office, 2020)
indicates a far better competitive position compared to other destinations in the country.

Nautical tourism is one of the very profitable tourist products, which can contribute to the qualitative
improvement of the tourist offer of a destination. Although it has been identified as one of the
strategically important tourist products, nautical tourism has not yet reached the highest level of
development in the city of Belgrade, but also in other important destinations of the Republic of Serbia.
The tourist product of cruising and nautical tourism in Belgrade includes: river cruises, private yachts
and city river tours (City of Belgrade, 2019). The city of Belgrade abounds in significant hydrographic
potential that can be used for more intensive development of nautical tourism. Water resources of the
city of Belgrade include large transit rivers (rivers Danube, Sava, Kolubara and Tami§), small
watercourses, lakes and several surface reservoirs, as well as riverbanks with the length of 200 km
(City of Belgrade, 2015). However, significant potentials for the nautical tourism development are the
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rivers Danube and Sava. As one of the largest rivers in Europe, the Danube flows through Belgrade for
60 km. The Sava River, which has the status of an international waterway, flows 30 km through the
city of Belgrade (City of Belgrade, 2020).

The Danube River is the basis of the Danube Corridor. This river is an integral part of the trans-
European navigation channel Rhine-Main-Danube, which connects the Atlantic and the
Mediterranean. Unlike other European rivers, the specifics of the Danube are reflected in the
geostrategic position and navigation and economic importance of the river for the countries through
which it flows, such as: Austria, Germany, the Republic of Croatia, the Republic of Serbia, Slovenia,
Romania and others. There are about 70 cities along the Danube river, of which Belgrade, Vienna and
Budapest have more than a million inhabitants (Magli¢ & Jugovi¢, 2013). The Port of Belgrade,
located in the city of Belgrade, is a complex system, which can receive and provide services to tourists
and passengers on ships docking in the port. The International Passenger Port of the Port of Belgrade
is located on the right bank of the Sava River. This city port has the capacity to accommodate six
passenger ships. The area where the port is located has a favourable geographical position at the
intersection of river corridor VI and the land corridor X. In addition, in the immediate vicinity Nikola
Tesla Airport is located (Port of Belgrade, 2020). Intensive investment in the port infrastructure and
the fulfilment of international standards can create conditions for the development of nautical tourism
and positioning of the city of Belgrade on the cruise market.

Danube cruises are especially attractive for foreign tourists, who show interest in visiting cultural and
historical sites, among which the most visited are the Belgrade Fortress, the Temple of St. Sava, Knez
Mihailova Street, and others. Nautical tourism in the city of Belgrade includes sightseeing of this
destination from the rivers, where in Belgrade there are companies, which provide to the tourists this
type of service with a predefined itinerary (City of Belgrade, 2019). The tourist offer of the city of
Belgrade includes different types of organized river cruises with sightseeing of the city accompanied
by a tourist guide, using different vessels (Official website of Tourist Organization of city of Belgrade,
2020). One of the ways to promote nautical tourism in the city of Belgrade is the Carnival of Ships
event, which has been organized since 2004 in order to popularize the Danube and Sava rivers. The
program of this event includes boat parades, activities on water, music and entertainment. Visitors to
this event have the opportunity to cruise the Danube and Sava with a tour of the city (Bjeljac &
Dimitri¢, 2014).

Table 1. Total number of tourists and berths in the port of Belgrade, 2014-2019.

Year Total number of tourists Total number of berths
2015. 63.102 494

2016. 66.387 535

2017. 70.377 531

2018. 80.269 594

20109. 100.632 742

Total 380.767 2.896

Index +59,48% +50,20%

2019/2015

Source: City Administration of the City of Belgrade - Statistics Sector. "Tourism - Turnover of foreign
tourists in ports®, https://zis.beograd.gov.rs/index.php/2013-12-03-10-50-11/2013-11-04-10-15-
34/viewcategory/21-rhiv.html, (accessed 15" August 2020.)
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Table 1 shows statistical data on the total number of tourists and the number of berths in the port of
Belgrade for a five-year period. In the observed period, there was an increase in the number of berths
in the city of Belgrade as well as the number of tourists on those ships. The most favourable results
were achieved during 2019, when 742 berths were realized, ie about 25% more than in the previous
year. In the mentioned year, the largest number of tourists was recorded (100,632 tourists) or 25.4%
more tourists compared to 2018. In the period from 2015 to 2019, the number of tourists increased by
59.48%, while the number of ships docking in the port of the city of Belgrade increased by 50.20%
(Author's calculation according to the data of the City Administration of the City of Belgrade, 2018;
2019).

Graph 1. Turnover of foreign tourists in the port of Belgrade from selected countries, 2018-2019.
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Source: City Administration of the City of Belgrade - Statistics Sector. "Tourism - Turnover of foreign
tourists in ports®, https://zis.beograd.gov.rs/index.php/2013-12-03-10-50-11/2013-11-04-10-15-
34/viewcategory/21-rhiv.html, (accessed 15" August 2020.)

Graph 1 shows the number of foreign tourists in the port of Belgrade according to the country they
come from in 2018 and 2019. In the observed period, the largest increase in the number of tourists in
the port of Belgrade was achieved for the following countries: France (+ 213.6%), Germany (+ 23%),
United States (+ 38.9%), United Kingdom (+ 32.7%) and Switzerland (+ 38.7%) (Author's calculation
according to the data of the City Administration of the City of Belgrade, 2018, 2019). A large number
of foreign tourists, who cruise the rivers on the territory of the city of Belgrade, indicate that this form
of tourism can contribute to the increase of income from tourism, but also to the greater recognition of
the city of Belgrade on the international tourist market.

Graph 2 shows the distribution of tourists in the ports of the city of Belgrade on a monthly basis for
the period from 2018 to 2019. By analyzing the presented data, it can be concluded that the largest
number of tourists cruise the rivers of the city of Belgrade in the period from May to September. The
largest number of tourists was realized in September 2019 and it amounted to 17,760 tourists, which is
about 47% more than in the mentioned month of the previous year (Author's calculation according to
the data of the City Administration of the City of Belgrade, 2018, 2019).
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Graph 2. Turnover of foreign tourists in the port of Belgrade on a monthly basis, 2018-2019.
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Source: City Administration of the City of Belgrade - Statistics Sector. "Tourism - Turnover of foreign
tourists in ports”, https://zis.beograd.gov.rs/index.php/2013-12-03-10-50-11/2013-11-04-10-15-
34/viewcategory/21-rhiv.html, (accessed 15" August 2020.)

The largest number of ships docked in the port of Belgrade in the period from May to September, and
it is noticeable that the largest number of ships docked during September, when that number was 128
ships, or about 52% more than in the mentioned month of 2018 (Author's calculation according to the
data of the City Administration of the City of Belgrade, 2018, 2019).

Graph 3. Number of berths of ships in the port of Belgrade on a monthly basis, 2018-2019.
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Source: City Administration of the City of Belgrade - Statistics Sector. "Tourism - Turnover of foreign
tourists in ports®, https://zis.beograd.gov.rs/index.php/2013-12-03-10-50-11/2013-11-04-10-15-
34/viewcategory/21-rhiv.html, (accessed 15" August 2020.)

The comparative advantage of the capital of the Republic of Serbia is access to the Danube River,
which is one of the most important European waterways. In addition, the existence of a large number
of tourist attractions allows connecting the offer of nautical tourism with other forms of tourism in the
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city of Belgrade, such as cultural, event, excursion tourism and other. However, the hydrographic
potential is not enough for the nautical tourism development in the form of river cruises. The
modernization of the nautical tourism infrastructure, the arrangement of the space around the
waterways, as well as a larger number of catering and other facilities can greatly improve the
development of nautical tourism in the city of Belgrade. In that way, the possibility of tourists staying
in the city of Belgrade for a longer time and creating a desire to visit again would be created.
Connecting with companies that organize cruises in Europe can contribute to the affirmation of the
city of Belgrade as a destination for nautical tourism. Long-term successful and profitable
development of nautical tourism requires continuous investment in infrastructure and adaptation to the
requirements of tourists, as well as coordinated cooperation between the public and private sectors.

SWOT ANALYSIS AND GUIDELINES FOR IMPROVING THE OF NAUTICAL TOURISM
OFFER OF CITY OF BELGRADE

SWOT analysis of the nautical tourism offer in the city of Belgrade, which is shown in Table 2,
indicates the existence of significant resources for the development of this form of tourism, but also
the weaknesses of its development so far. One of the key advantages in the development of nautical
tourism is the long tradition in the development of tourism, which is one of the leading economic
activities in this city. Such a tendency is related to the fact that the city of Belgrade has a developed
tourist offer, which consists of a large number of tourist attractions and other facilities for tourists, as
well as a variety of accommodation structures. The long tradition of tourism development and
continuous improvement of the tourist offer have contributed to building the image of the city of
Belgrade on the international tourist market. The most significant potential for the development of
nautical tourism are the rivers Danube and Sava, on which a large number of ships cruise annually as
part of organized international cruises, as well as organized sightseeing tours of the city. The rich
cultural and historical heritage can also be included in the nautical tourism development through the
organization of sightseeing of the city from the rivers. An aggravating circumstance for the nautical
tourism development in the city of Belgrade is insufficient equipment, i.e. outdated nautical tourism
infrastructure that does not have sufficient capacity. On the other hand, this form of tourism requires
continuous investment and modernization of infrastructure in order to provide quality services to the
nautical tourists. The future development of nautical tourism depends on the elimination of these
weaknesses, as well as on the definition and implementation of appropriate marketing activities in
order to promote and position Belgrade on the nautical tourism market.
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Table 2. SWOT analysis of nautical tourism development in the city of Belgrade

Advantages

Weaknesses

Significant hydrographic potential in the
form of the Danube and Sava rivers

A large number of river islands

Natural attractions

Quality and diverse accommaodation offer
Nearness of airport and important roads

Fulfilment of climatic predispositions for
the nautical tourism development

Rich cultural and historical heritage
Attractiveness of natural landscapes
A large number of catering facilities

A long tradition in the tourism
development

Outdated nautical tourism infrastructure

Lack of adequate
accommodate large vessels

capacity to

Low level of stakeholder awareness of
the importance of nautical tourism for
the overall development of tourism in
the city of Belgrade

Lack of promotional activities to
nautical tourism

offer

Lack of a clearly defined strategy for the
nautical tourism

development

Lack of tourist facilities and facilities for
providing services to nautical tourists in
the immediate vicinity of waterways

Insufficient information of tourists about
the nautical tourism offer

Opportunities

Threats

The status of the city of Belgrade as a
stable political, economic and cultural
centre of the country.

The bult image of the city of Belgrade on
the international tourist market

Dominant participation of foreign tourists
in the total tourist turnover of the city of
Belgrade

Development of complementary forms of
tourism

Activation of river islands in the nautical
tourism development

Organizing thematic tours with additional
activities for tourists

Close proximity to developed nautical
tourism  destinations  (Republic  of
Croatia and Montenegro)

Lack of skilled labour

Insufficiently developed awareness of
the importance of nautical tourism for
the overall development of tourism in
the city of Belgrade

Lack of a clearly defined strategy for the
development of nautical tourism

The impact of potential crises on the
nautical tourism development (health
crises, political instability, etc.)

Insufficient number and capacity of
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Entry of the Republic of Serbia into the | marinas
European Union, which would enable the
entry of the city of Belgrade into new
markets and the building of the image of a
nautical tourism destination

Insufficient ~ awareness of key
stakeholders about the need for
coordinated cooperation in the nautical
tourism development

Establishment of a destination management
organization

Involvement of tourist agencies in the
organization of river cruises in the city of
Belgrade

Growing interest of tourists in river cruises

Organization of events on river cruises in
the city of Belgrade

Source: Authors

The analysis of the potential for the development of nautical tourism in the city of Belgrade has
enabled the identification of key opportunities for the future development of this form of tourism.
Certainly, a significant chance for the nautical tourism development is contained in the existence of
opportunities to connect the offer of this form of tourism with other forms of tourist activities. The
chances for further development of nautical tourism are related to the existence of space for improved
offers, through the organization of thematic tours accompanied by a tourist guide, as well as the
organization of events on ships in order to animate tourists. From the economic and political aspect,
the development of nautical tourism in the city of Belgrade is contributed by the fact that Belgrade is a
stable destination and that it is the capital of a country that is in the process of joining the European
Union.

The threats identified in the SWOT analysis can greatly hinder the nautical tourism development in the
city of Belgrade. Aggravating circumstances are related to the lack of adequate infrastructure and to
the inadequate workforce in terms of competencies and experience. On the other hand, the potential
for the development of nautical tourism can be used in the first way if there is a clearly defined
strategic approach to the development of this form of tourism. However, strategic documents have not
yet been drafted to support projects in the development of nautical tourism in the city of Belgrade. In
the immediate vicinity of our country and the city of Belgrade, there are countries that are
recognizable on the tourist market as nautical tourism destinations (Republic of Croatia and
Montenegro), which conditions the possibility that tourists will opt for destinations with already
developed nautical tourism offer. Based on the analysis of the potential of the city of Belgrade for the
nautical tourism development, guidelines have been defined, which could improve the offer of this
form of tourism:

» Modernization of nautical tourism infrastructure in the form of construction of new docks and
marinas as well as improvement of existing facilities for receiving passengers and ships.

» Raising the awareness of the local community about the importance of the nautical tourism
development for the entire economy of the city of Belgrade.
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* Provision of funds from EU funds for capital investments in nautical tourism infrastructure.
* Organization of a number of thematic river cruises in the city of Belgrade.

» Research of the nautical tourism market in order to adapt the existing offer to the development trends
of this form of tourism as well as the needs and preferences of tourists.

* Aligning the offer of nautical tourism with the needs and preferences of tourists in order to provide
greater value in relation to the price of travel.

* Monitoring the model of nautical tourism development of the main competitors and implementation
of examples of good practice in order to increase the visibility of the city of Belgrade in the nautical
tourism market.

» Coordinated cooperation between the public and private sectors in order to improve the offer of
nautical tourism in the city of Belgrade.

* Involvement of the city in European and international associations of nautical tourism.

Based on the prepared SWOT analysis, the authors suggest the BELGRADE MARITIME CITY
MODEL. Based on the previously stated advantages and opportunities which the city of Belgrade,
being a global metropolis, offers, the authors have prepared a development model for tourist
positioning of the city of Belgrade as an important centre for nautical tourism of this part of Europe.
Rich history of the city, a favourable geographical location, gastronomic peculiarities and the history
provide the possibility to create a multi-layered tourist product of the city, especially if the project
Belgrade Waterfront is realized, by which the city would finalize the new attractive offer and,
therefore, improve its position on the competitive tourist market. The model is based on realizing a
synergy of all shares related to the tourism development of the city of Belgrade, with the aim of
maximizing all previously determined advantages.
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Model: BELGRADE MARITIME CITY-

Legal regulations
and finances

Cultural
institutions of the
city of Belgrade

Sports
associations

Interest group and
project:
BELGRADE —
MARITIME CITY
BMC

Tourist
organization of
the city of
Belgrade

Private
entrepreneurs in
tourism

BMC

The project presents a basic platform for the creation of a tourist offer of the city based on its
continuous connection to water, as well as its recognizable brand. That is the basic brand to which
other brands would connect to in the future, making an umbrela of a unique set of tourists offer. In
order to the stated to be possible, clear standards of a quality service need to be created and designed,
for which the Maritime city shareholder would be in charge. For the stated to be possible, the
Government of the Republic of Serbia should additionally encourage the development of nautical
tourism, through laws and by-laws, in the city of Belgrade, through tax relief, grants for entrepreneurs
investing in the development of the tourist offer of nautical tourism, with an emphasis on those who
base their offer on preserving the identity of the nation and the traditional way of living, with the aim
of giving more significance to the preservation of the landscape features of the Danube river. The
Government may form a team for the development of nautical tourism at the central tourist
community, whereby the establishment of an office for funding the project BELGRADE MARITIME
CITY is suggested, in order to allow the inflow of knowledge into ,,one spot* and, therefore, enable
high quality creation of comprehensive projects to be funded from the budget, but also from the pre-
accession EU funds.

Tourism and sports experts would have an important role in the project, as well as scientific
institutions and culture institution, which would form mutual interest headquarters, which would
enable the creation of a unique tourist product of Belgrade, through exchange of ideas and application
of international experiences, which includes, except by the classic tourist offer characteristic for this
type of tourism, a specific tourist offer which guarantees sustainable development, the preservation of
traditions and the peculiarity of Belgrade on the tourist market. The aim of the association is to create
a recognizable brand of maritime tourist offer of the city, to encourage involvement in the project of
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all shareholders in way to encourage the strengthening of advantages of the city and to minimize the
deficiencies in its current tourist offer and, therefore, to enable the creation of new jobs and new
tourism products. In addition to the aforementioned, it is necessary to establish constant monitoring of
project success, and to keep improving it through back connections.

CONCLUSION

The city of Belgrade has significant potential for the development of nautical tourism. Although this
form of tourism is one of the strategic priorities in the development of tourism in the city of Belgrade,
nautical tourism is still not developed sufficiently to contribute to the competitive position of this
destination on the tourism market. The Danube River is the most important waterway that flows
through the territory of the city of Belgrade. In addition to the Danube River, the Sava River as well as
the river islands with an extremely preserved and ecologically clean environment can be included in
the development of nautical tourism. The development of nautical tourism in the form of cruising the
Danube and Sava rivers is a tourist attraction for tourists staying in the city of Belgrade, but also for
tourists on international tourist cruises. Despite the existence of significant potential for the
development of nautical tourism and connecting this form of tourism with other tourist facilities in the
city of Belgrade, a strategic approach is needed in defining the future development of this form of
tourism. Primarily, significant investments are needed in the modernization of nautical tourism
infrastructure (marinas, ports, etc.), as well as the construction and equipping of catering and other
facilities in the immediate vicinity of waterways. Further development of nautical tourism in the city
of Belgrade should be directed towards adapting the offer to the needs and preferences of nautical
tourists in order to provide them with an authentic experience as well as a certain value for the money
they set aside for cruises. By applying the proposed project, Belgrade Maritime City (BMC), the
authors are convinced that the same can be achieved in a relatively short time with the realization of
significant competitive advantages of the city of Belgrade and the Republic of Serbia as a whole.
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